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EETTHHIICCAANNAA
±

  

TTrraaiinniinngg  GGuuiiddee  

ETHICANAŰ and associated education and training materials are provided 
throughout the world in a concerted effort to reduce corruption in the 
engineering/construction industry involving contractors, governments, financial 
institutions, equipment providers, and consulting firms in engineering, 
architecture, construction, and management.  

The Global Ant-Corruption Education and Training (ACET) Initiative that 
produced the ETHICANAŰ project was conceived by American Society of Civil 
Engineers Past President William P. Henry, and directed by National Institute for 
Engineering Ethics Past President, Jimmy H. Smith, both of whom also served 
as Executive Producers of this ACET Initiative.  

Co-Executive Producers are Arthur Fox, Robert Crist, Howard Schirmer, Jr., 
Steven Nichols, Wendy Hallgren, Carl Skooglund, Lee Tashjian and  Michael 
Sanio.  Joseph Manous, Kamel Ayadi, and 48 other technical advisors and 
assistants from mining & construction firms as well as development banks and 
engineering firms and societies helped create this global anti-corruption project.   

For further information, updates and additions to the training materials for 
ETHICANAŰ, contact ASCE, 1801 Alexander Bell Drive, Reston, VA 20191, 
USA, www.ethicana.org.   

http://www.ethicana.org/
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PPaarrtt   AA::  PPuurrppoossee,,  GGooaall ,,  RRaatt iioonnaallee  aanndd  GGlloobbaall   IImmppaacctt 

The training focuses on the importance of individual integrity and will result in 
information conveying the negative aspects of corruption.  The intended 
audience includes owners, engineers, consultants, contractors, suppliers, and 
lenders involved in the production of engineering and construction projects.  The 
training is also designed to be useful for engineering students.   

Purpose : This training is intended to provide decision-makers, practitioners, 
employees and students with fundamental tools for guidance when confronted 
with corruption in its many forms.   

Goal : The goal of this training is to promote: 

× Understanding :  a clear understanding of what is expected of people placed 
in positions of responsibility and trust by employers, the professions and the 
public, 

× Communication :  an increased ability to effectively communicate ethical 
concerns and potential conflicts with colleagues and supervisors, 

× Insight :  a talent for recognizing the importance of ethics in design and 
construction, an ability to recognize corruption in its many forms, anda better 
understanding of one's own values and commitment to moral integrity,  

× Problem Solving :  an ability to apply ethical analysis to problem solving 
skills.  

× Greater commitment  to ethical conduct and moral courage, 

× Strengthening global principles of professional conduct, and  

× Involvement  of educators & professionals in opposing bribery, fraud and 
other corrupt activities in engineering & construction. 

Rationale:  The primary reason for producing products stressing individual 
integrity is that a number of resources are available that provide professional 
and ethical guidance to engineering and construction firms, societies and other 
organizations.  However, many, if not most, corrupt actions begin with poor 
decisions made by individuals.  Thus, the rationale of the entire project is to 
develop products for promoting greater ethical decision-making and moral 
courage among individuals who work in the design and construction industries.   

The education and training program will focus on corrupt activities that occur in 
the procurement and performance of engineering and construction work, such 
as pressures (and expectations) to provide excessive gifts and gratuities, 
improper political contributions or excessive entertainment, significant personal 
favors, bribery, kickbacks, extortion, blackmail and falsification of documents.   

Emphasis is placed on the disastrous effects that corrupt activities have on 
technical and non-technical individuals, on the profession, on the integrity of the 
project, and most importantly, on humanity. 

Examples of situations or activities envisioned in the training materials include 
those providing guidance to individuals concerning the elimination of fraud, 
bribery and corruption in the engineering and construction industry by:  

× Not being personally involved in activities that permit the abuse of power 
for private gain,  
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More women in Nepal now 
enjoy potable water through 
ADBšs 4th Water Supply and 

Sanitation project.  ADB Photo 

× Recognizing that funds intended for projects for the benefit of mankind 
worldwide too often go to dishonest individuals,  

× Understanding that corruption occurs in the public and private sectors, in the 
procurement and execution of projects, and among employers and 
employees,  

× Realizing that corruption can occur in all countries, rich and poor, developed 
and less developed,  

× Refusing to condone or ignore corruption, bribery, extortion or payments for 
favors,  

× Urging professional engineering societies to adopt enforceable guidelines for 
professional and business practices, and 

× Enforcing anti-corruption guidelines by reporting infractions by members or 
non-members of the engineering profession. 

Global Impact:  Worldwide distribution of 
ETHICANAŰ and its training materials provides a 
springboard to stimulate communication among 
those involved in engineering and construction 
work.  

This collaborative initiative engages worldwide 
affiliates to join major corporations, the consulting 
engineering business community, the construction 
industry, equipment and material suppliers, major 
lenders, architectural firms, and the legal 
profession in the battle against corruption.   

The training program is developed to complement 
and support the existing efforts of others, 
including: 

× Asian Development Bank 

× Inter American Development Bank  

× International Federation of Consulting 

Engineers (FIDIC) 

× Pan American Academy of Engineers (API) 

× Transparency International 

× Union PanAmericanna De Asociaciones De Ingenieros (UPADI) 

× World Bank 

× World Economic Forum Partnering Against Corruption Initiative (WEF PACI) 

× World Federation of Engineering Organizations (WFEO),  

× World Justice Project, and others.   

ETHICANAŰ is a product of the combined efforts of a team with representation 
from industry, universities, and individuals with experience in various disciplines. 

ETHICANAŰ is an extension of the work produced for NIEEšs Incident at 
Morales © 2003, the International Edition of Incident at Morales ©2005, and 
training materials © 2004, with permission from the Executive Producer and 
NIEE Past President & current Director, Jimmy H. Smith.    



Training Guide for ETHICANA ï Page 6 of 24  

PPaarrtt   BB::  OObbjjeecctt iivvee  aanndd  EExxppeecctteedd  OOuuttccoommeess  

Objective:  The principal objective of the ACET Initiative is to reduce corruption 
worldwide.  To do so, ACET has developed this comprehensive education and 
training program devoted to the importance of individual integrity among all 
participants in the performance of engineering and construction projects. The 
materials that have been created for the program include a high-quality DVD 
entitled ETHICANAŰ, PowerPoint presentations, a Training Guide and train-
the-trainer materials.   

ETHICANAŰ is not intended as a ţquick fixŤ but as one tool that should be 
utilized to augment programs fighting corruption. Typical programs have several 
goals: 

× Sensitivity : to raise awareness of ethical aspects of professional work 

× Knowledge : to learn about professional standards 

× Judgment : to develop skills in moral reasoning, and 

× Commitment: to strengthen personal dedication to exemplary conduct 

Expected Outcomes:   Individuals involved in and completing this training 
program should be expected to: 

1. Review basic knowledge and fundamental definitions of: 
a) Corruption in engineering and construction 
b) Fraud and bribery in engineering and construction 

2. Develop understanding and comprehension of: 
a) What it means to be a professional, and what is expected  
b) Whom do you contact for guidance, within or outside your organization 

3. Apply the concepts of fighting corruption to: 
a) Simple actions of living and working 
b) Complex actions in the workplace 
c) Numerous case studies of actual and illustrative work situations 

4. Relate consequences resulting from both simple and complex corrupt 
activities to: 
a) Their immediate supervisor 
b) The employees whom they supervise 
c) The public 

5. Analyze case study examples and situations to distinguish between: 
a) Choosing between right and wrong 
b) Choosing among competing goods 

6. Develop skills to formulate, analyze, and compare solutions to: 
a) Ethical dilemmas involving corruption encountered in the workplace 
b) Relationships with others 

7. Learn to evaluate the value and effect of the various solutions by: 
a) Obtaining facts, listing and testing options 
b) Making a decision and knowing when and how to take actionũand 
c) Having the willingness and courage to do so! 
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PPaarrtt   CC::  SSyynnooppssiiss  &&  UUsseess  ooff   EETTHHIICCAANNAAŰ  

ETHICANAŰ is a movie about construction in an inherently corrupt political and 
social environment.  The story includes international investments as well as an 
expatriate Ethicanian construction engineer who returns to his homeland to build 
a major infrastructure project and finds the pervasive culture of corruption as 
bad as ever.   

This two-part DVD-based educational program is designed to create lively and 
in-depth discussions about the nature of corruption among a wide range of 
construction industry and engineering design professionals, students, and 
others who want to fight corruption.  Two 21-minute segments facilitate 
scheduling and presentations.  

ETHICANA Ű is designed for interactive use with a discussion facilitator.  The 
total running time of the DVD is 42 minutes; there is an opportunity to pause for 
discussions at the approximate mid-point of the movie. 

After the pause, the facilitator may engage viewers in a discussion of the ethical 
issues raised in the segment.    

Participants could benefit by viewing ETHICANAŰ in advance of a professional 
development workshop, seminar or training session.  The facilitator should 
preview the DVD and plan the discussion periods. The facilitator may decide to 
break a large audience into smaller groups - each consisting of three to six 
participants - for a more effective discussion period.  

The facilitator should assign specific tasks to the participants. For instance, 
participants may be asked to generate questions for further discussion; 
suggestions for discussion questions appear later in this guide. Specific 
questions might require participants to: 

× Identify issues involved in corruption 
× Identify the consequences of corruption 
× Identify ethical, technical, and economic issues and problems 
× Identify affected parties (stakeholders) and their rights and responsibilities 
× Identify social, political and cultural constraints on possible solutions 
× Determine whether additional information is needed to make a good decision 
× Develop alternative courses of action for the principal characters 
× Examine possible consequences of those alternative actions 
× Evaluate or analyze those alternatives according to basic ethical values 

Actions can be evaluated by whether they honor basic ethical values such as: 

× Transparency 
× Honesty 
× Fairness 
× Civility 
× Respect 
× Kindness 

Consequences of the following activities should be considered: 

× Greed 
× Abuse of Power  



Training Guide for ETHICANA ï Page 8 of 24  

Tests to Evaluate Actions  

Actions may also be evaluated by the following tests (cf. Davis, 1997): 

× Harm test : Do the benefits outweigh the harms, short term and long term? 

× Reversibility test : Would I think this was a good choice if I traded places? 

× Colleague test : What would my professional colleagues say?  

× Legality test : Would this choice violate a law or a policy of my employer? 

× Publicity test : How would this choice look on the front page of a newspaper? 

× Common practice test : What if everyone behaved in this way? 

× Wise relative test : What would my wise old aunt or uncle do and do I want 
them to know what Išm doing? 

× Hiding Test : Do I want others to know what I am doing? 

× Self Respect Test :  How will I feel about myself after making this choice? 

 

These tests are available with related graphics in a PowerPoint file   

on the ETHICANA �2���'�9�'��  

  


